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#DoBetterBeBetter



build your confidence

improve your emotional intelligence

ignite your curiosity

motivate you to do better and be better across 
all facets of your life #DoBetterBeBetter

help you become a better practitioner, boss, 
team member and person

force you to reflect and grow, both personal-
ly and professionally

empower you to act

better understand social psychology
and human behaviour

make you a better communicator
and educator

improve your ability to influence and create 
meaningful change

help you discover more about yourself, your 
interactions and how you respond to situations

motivate and inspire you to think about things 
differently

build your understanding of human 
nature and social awareness

trigger emotions

solidify your ‘why’, your passion 
and your purpose

introduce you to a community of like-minded 
professionals and inspiring leaders

encourage you to want to the best for yourself  
and others

remind you that the greatest gift you have is 
choice, and the greatest legacy you can leave 
is to be remembered for the service you 
provide others

What do you get? 

Will I be a better leader after completing the program?
What are the goals and likely results I can achieve?

This course will:
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Each program is delivered across two days of learning, commencing in May through to November. 
All programs will run from 8.30am to 5pm over two consecutive days (Friday and Saturday).

May – Friday 28th & Saturday 29th 
July – Friday 30th & Saturday 31st

Programs 1-3 will all be delivered virtually via live zoom, and the November* program 
(covid pending) will be delivered face to face in a TBC Melbourne CBD location* The first 
intake is limited to Australian and NES Zealand applicants only. Future course dates and 
times will  allow for international students. 

To deliver world class, quality course content that rivals some of the best Universities 
in the world, by Jade Scott, Leadership Development Specialist and Coach  

What is GrowthRx commitment?

Reflective Paper/Review Blog: 1500 words – Can be completed after any  program but 
must be submitted before 15th December, 2021. Integrating learnings and theories from 
any of the course programs,  incorporating key learnings and  application of key resources. 

Group Presentation: 20 minute peer review adaptive change analysis
(as part of course group work)

Recommended Course Reading and Video Resources: 10-20 hours of reading, 
audiobooks and video links

**Please note: If possible, the November course will be delivered as a live face to face 
event in Melbourne followed by a networking and graduation dinner for the 2021 
specialist certificate alumni

Additional preparation, pre-course work  and resource requirements

What is my commitment?
Advanced Leadership Development in Private Practice
is made up of 4 Intense Programs. 

October – Friday 28th & Saturday 29th (TBC)
November* – Friday 26th & Saturday 27th 
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A new perspective, thirst for knowledge and greater understanding of yourself.
You will walk away with the foundations of great leadership and a greater emotional intelligence when it comes to 
self-awareness and self-regulation.

Above all, you will be more confident in yourself, more confident to lead, more confident to encourage more leaders, more 
confident in your ability to make an impact 

What can I expect after the first program?

With special consideration, the full advanced course (including all 4 programs) can be completed through individual program 
credits over a 24-month period. Please note that 2022 course dates are still pending and will not be confirmed until late 2021. 

How long have I got to complete the course?

We will refund you for the remainder of the Full Advanced Leadership Development Course (Minus the $2497 program 
costs) and you will still receive CPD for your records, and recognition for completing the first program – Leadership of Self.

What if I’m not satisfied?

What does it cost?

Full Advanced Leadership Development 
in Private Practice:

$9,988 (plus GST)

Full Advanced Early Bird:
$6,991.60 (plus GST)

30% off until the 30th March, 2021

Individual Programs:
$2,497 (plus GST)

Individual Program Early Bird:
$1,997.60 (plus GST)

20% off until the 30th March, 2021



Why study leadership?
Great leaders are born, but research 
supports that leaders are also made.  

We have a generative responsibility to lead 
by example and live by the standards we 
set for others. As Healthcare professionals 
we have chosen a life of service. We not 
only work alongside people, but we also 
inspire and influence opportunity for growth 
and reflection – a chance to do things better, 
differently, and again.  By encouraging and 
supporting patient-centred care, through 
practitioner guidance and direction, we are 
also practicing leadership. We have chosen 
a career that helps empower others to act.

We live in a world of expectation, where 
people value service, time, results, and 
money. Not only will this training give you 
an edge in all areas of private practice, but 
it WILL also make you a better leader. After-
all, the type of person you are is the type 
of practitioner you will be. Leadership is a 
journey in both personal and professional 
development, and one that should continue 
throughout our lives.  

It was Bill George that described authentic 
leadership as a style that is consistent with 
a leader's personality and core values — that 
is honest, ethical, and practical (2003, 2007). 

If an authentic leader is someone who 
inspires meaningful change through loyalty 
and trust, then the world will certainly be a 
better place if we have more of these. We have 
a duty of care to create more leaders!
 
Through continuing leadership development, 
we can learn to impact others — manage an 
organization better, build better relationships, 
form strong connections, encourage team 
performance, better decision making, 
healthy culture and faster results. Great 
leaders ignite curiosity, challenge opin-
ions, shift perspectives, make the polar-
izing palatable and are often the cata-
lyst for powerful change. 

The foundations of the future are 
built on great leadership — by 
making more leaders, we have a 
greater chance of creating more 
meaningful change. Research tells us 
that great leaders have a higher 
emotional intelligence. By completing 
this program, you are investing in your 
future and all the opportunity this 
brings.
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Leadership skills are highly transferrable and 
sought after in every industry. You will gradu-
ate from this course with a focused aware-
ness of the complexities of today’s challenges 
in private practice, a stronger sense of ‘self’ 
and a greater understanding of your social 
influence. You will be prepared for personal 
and career advancement, more confident in 
managing teams, and inspiring others to 
believe in themselves. 

This industry-relevant course will prepare 
you with skills and knowledge to work more 
closely in a one-on-one capacity, in a supervi-
sory role or managerial position. You will have 
heightened self-awareness, be content in 
how you are perceived and will be confident 
to facilitate discussion, deliver valuable 
feedback, and ignite the potential of others.

Whilst our attendees hold roles in businesses, 
health services, and the medical industry, the 
skills learned will also help to pave the neces-
sary ethical foundations needed in sales, 
marketing, management, and customer 
service.

If we are capable of influence, then we have the 
potential to be leaders. Practitioners, healthcare 
workers and therapists do this every day. 

Example job titles include:

• clinic owner

• business owner/manager

• practice manager

• administration/office manager

• operations manager

• sales manager

• marketing manager

• team leader

• mentor and coach

• clinical supervision

• education/academia

• allied health students
and graduates 

• looking to fast-track confidence
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Leadership of Self: Awareness,  Regulation & Reflection

Emerge Program One

What is Leadership? Why Study Leadership?

Leadership Overview: Characteristics, Attributes, Skills & Traits

Leadership Styles & Types (4 Styles Resource/Bill Taylor Quiz)

What Makes a Great Leader? 5 Categories of Great Leadership 

The importance of ‘Followership’

Understanding and Improving Emotional Intelligence

How we Lead: Crucibles & Kryptonite | Ego & Identity

Practical Exercise: A Leaders Journey – Finding your sweet spot, north star and anchors 

Personal FWEC: Strengths & Weaknesses

Reflective Review

Understanding Psychometrics:
Program includes Personalised DISC Advance (16-20 pages) 
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Course One Price 
$2,497 

Program Date
May - Fri 28th & Sat 29th
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Leading Others: Social skills,  Empathy & Culture

Evolve Program Two

High Performing Teams: Skills Vs Attributes

Forming, Storming, Norming and Performing

Delivering Feedback

The V Score: A new way to communicate with your team

Observation Vs Perception Vs Reality – What people really see?

Social Proof, Herd Mentality & Tribal Culture

Effective Communication, Body Language & Storytelling

Reputation, Power & Credibility: Becoming a Trusted Authority

Empathy, Compassion & Sympathy: Practical Application 

Reflective Exercise: Growth mindset - Post traumatic growth vs resilience 
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Course Two Price 
$2,497 

Program Date
July - Fri 30th & Sat 31st



Leadership of Self: Awareness,  Regulation & Reflection

lnfluence Program Three

Mentoring Vs Coaching: When to Lead

Effective Decision Making & Understanding Bias 

Empathy and Cognitive Dissonance

Crisis Management & Negotiation: Difficult conversations 

Change Adaptation: Latitude of Acceptance/Resistance 

Finding Common Ground & Collaboration 

Positive Psychology in the Workplace

Emotional Contagion

Mirroring and Learned Behaviours

Practical Exercise: The Science of Gratitude 

15+Hours
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Course Three Price 
$2,497 

Program Date
October - Fri 28th & Sat 29th

(TBC)
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Leading for Impact:  Purpose & Passion

Sharing an inspired vision 

Influence: Empowering Others to Act 

Leading for Impact

Toxic & Authentic Leadership: Ethical Leadership vs Manipulation 

Negotiation & Persuasion

Ethical Leadership: Sales & Marketing

Inspire: Empower Others to Act (Motivation Vs Inspiration Vs Discipline)

The Growth Zone 

Bringing it all together: What next?

Review: Passion, Purpose & Potential
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Empower Program Four

Course Four Price 
$2,497 

Program Date
November - Fri 26th & Sat 27th
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The Full Advanced Leadership Development in Private Practice Course requires satisfactory 
completing of all 4 programs. With consideration, these programs can be completed over a 
2-year period, or individually to improve certain aspects of leadership development via 
short 2 day CPD courses. 

Priority will be given to students enrolled in the entire course.

Do I have to complete all 4 programs?

Leadership Performance: For Self & Others

Effective Interpersonal Communication and Feedback

Improving Emotional Intelligence: Personal and Professional Growth

Effective Decision Making in Crisis & Conflict

Valuable Career and Professional Growth

Building & Supporting a Successful and High Performing Team

Presence and Presentation Skills

Leading in Times of Change 

The Benefits of Studying Advanced
Leadership A program devised specifically
for practitioners in private practice + support staff. 
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Those who want to inspire and build high performing teams or meaningful contributions to the workplace.
It is ideal for clinic owners, mentors, and aspiring educators in healthcare. 
This course is an additional growth tool for our previously offered Course: Good to Great in Private Practice and 
alumni attendees of the Business Growth Summit. 

Who should enroll?
This course is designed for Practitioners who want to strengthen their leadership and 
communication skills to improve both personal and professional development

Is this program right for you?
Leadership development can be a big boost to both your performance and job satisfaction. But
before you start developing your skills, you need to ask yourself whether you are ready to do the work. 

To truly reap the benefits of becoming a leader you must be able 
to tolerate discomfort and be open to criticism. You will need to 
proactively embrace new ways of behaving, become self-aware 
and open your mind to new theories and approaches that do not 
come naturally to you.

You also need to be ready to embrace your weaknesses and take 
responsibility for your shortcoming rather than blaming your 
organization, your boss, or your team. Deflecting responsibility 
stagnates growth; through vulnerability and self-reflection you 
can acknowledge your failures and pave the way for professional 
development.

Finally, it is essential that you share your goals, ask for advice,
listen with curiosity, and most critically, accept and act on the 
constructive feedback you receive throughout the program.

Making sure you are ready before registering will help you get 
the most out of the program and your peers. 

Connect with Jade Scott to see if this program fits your 
goals, experience, and expectation. You will receive a 
personalized consultation, discussion of program resources, 
and details on options, benefits, and payment plans.

Contact: 
Program Advisory Team
GrowthRx Executive Education
support@growthrx.com
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What is Leadership...
As a common rule, leaders are those making marked impact through influencing others.

This influence can be on a personal level (as a 
mentor), within an organization, club, community 
group or on a global scale. You do not have to hold a 
leadership title to be a leader, you simply need a passion 
and obsession for creating impact: by triggering change 
through igniting a curiosity in others that encourages 
them to adapt their way of thinking or follow yours. 

Think about some of the most influential leaders of 
our past... creating impact can be both good and bad. On 
one hand we have tyrants like Starlin, Hitler, and Osama 
bin Laden, that use fear tactics to drive others to commit 
horrible atrocities.

Then you have Mother Teresa, Martin Luther King, Howard 
Schultz, Warren Buffet... all using their platforms to achieve 
remarkable things. A great example of this today is come-
dian Celeste Barber who rallied her devoted 1.3 million 
followers to raise over 51 million dollars for the Australian 
Bushfire relief. An incredible feat achieved in only 5 days. 

Like Celeste, the best leaders [for me] are no longer those 
who simply hold a title. They are the courageous one who 
are responsible for empowering meaningful change. They 
are authentic in their abilities; capable of building honest 
relationships; are trustworthy; self-aware and brave. Great 
leaders also practice followership, they understand the 
needs of those around them, are likable and genuine. 

They encourage others to have the confidence to try things 
they would otherwise never do; inspire people to do better 
and be better. They ignite potential. Ultimately, they see 
the value in prioritizing the feeling of others, but smart 
enough to know when they need to put themselves first. 

LEADERSHIP STARTS WITH:

Challenging people to think differently.

Fostering curiosity.

Encouraging people to stop and listen.

Inspiring others to act.

Empowering people to remain focused 
on a common goal.

Finding the potential in others they may 
not have seen in themselves.
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Leadership is about being bold and fearless enough to call 
something out when it is unfair, the courage to speak 
when others remain silent, to know when to listen first and 
act last. Those brave enough to make the hard decisions, 
and strong enough to follow them through. The warm 
blanket in the cold, the calm amongst the chaos, the 
comforting smile when things seem too hard. 

Not everybody can become Mahatma Gandhi, Mother Teresa, 
or Nelson Madella but let us learn to lead and influence others 
as best as we can. If we have the power  to influence, then we 
have the potential to lead. As health professionals we do this 
daily by way of making a difference in our patients lives. 

If leaders can be born, and made, then we have a duty of care to 
teach leadership, through mentoring, observation, and support. 

First step... think of yourself a leader  |  Second step… join the program  |  Third step... create more leaders

In summary, leadership is: Making the biggest impact, in the shortest amount of time, 
through strong influence and meaningful change.

Leadership is not a desire to have others follow you, but 
the security in knowing that if you do walk ahead, you will 
not be alone. It is providing safety for those who walk 
beside you, and support for those confident enough to 
push to the front. It is about understanding the powerful 
impact that people have when they come together, 
because UNITED we are stronger.

Why is this important to us as  allied
health practitioners + support staff?
Everybody Is a Leader

#DoBetterBeBetter



What else do I need to know?
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Program content, dates, fees, and faculty are subject to change. In accordance with GrowthRx 
policy, GrowthRx does not discriminate against any person based on race, colour, sex or 
sexual orientation, gender identity, religion, age, national or ethnic origin, political beliefs, 
veteran status, or disability in admission to, access to, treatment in, or employment in its 
programs and activities.

Private practices in healthcare are diverse and changing rapidly. They have the potential 
to ignite high levels of creativity, high value care, innovation, and performance. While most 
leaders know this to be true, few effectively maximize that potential and many struggle to 
become comfortable with ‘profit and money’. This course will expand your capacity for 
genuinely inclusive leadership, discovering how you can leverage emotional 
intelligence to create advantage for your clinic. By helping to unleash the full 
potential of not only your patients, but those you work with, a brave leader 
improves happiness in the workplace, creating the conditions for other practitioners 
to thrive, and maintaining healthy culture in their absence.

Our job as leaders is to inspire others do better 
and be better, first because of  our passion and 

presence, but also one that carries on in our
absence. Our role  is to create efficient chains

of accountability that do not need the
constant supervision of one leader, but to 

empower more great leaders.



With every business challenge or consultation comes an opportunity to influence an 
outcome. An ethical application of persuasive skills lets you achieve unmatched results 
and will allow for greater patient education and high value, patient centred care. 
Whether you need to educate patients on the benefits of doing their exercises, support 
a management plan, or attract new business relationships in competitive area, persua-
sive skills are the driving force that will help you accomplish your goals.

As we continue through the course into programs 3 and 4, these fast-paced and highly 
integrated programs, go further “inside” the persuasive mindset to understand how 
and why it works. 

We look at social proof, tribal mentality, and successful techniques 
that salespeople use to deliver compelling messages and explore 
why some messages are more influential than others. 

Through interactive video, reading and TED talks, you will improve your ability to 
influence and motivate others to think about health differently and deliver the best 
advice for the best patient outcomes.

They are all essential to success 
in private practice. 

Motivation. Influence. Education. Negotiation. Persuasion. 
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Appeal to your patient, clients, and teams by 
analysing and responding to their needs.

Engage your clients and patients through excep-
tional communication and storytelling to build 
trust, form strong  relationships and captivate 

them with your message.

Learn effective persuasive techniques 
to motivate and influence patients 

for the best outcomes.

Design a compelling pitch that 
influences ‘buy-in’ and supports 

great patient management.

Earn CPD certificates from GrowthRx for
Continuing Leadership Education.

Add these advanced learning to your CV to help 
fast track your business growth or career.

Being a leader requires not only the ability to make important 
decisions independently but also the capacity to influence 
others’ decisions. In this program, we will use the frameworks of 
choice architecture to examine the decision-making process. We 
will study the various ways choices are framed—and how this 
framing can influence decisions. The topics explored will help you 
become a better decision maker in your business, professional life 
and beyond.

Through engaging case studies, discussion, and exercises, you will 
learn when and where flawed thinking can occur, how you can 
intervene, and how you can ultimately make and influence smarter 
decisions for your organisation. 

We will deep dive the inner workings of human biases, perception, 
and judgment. And you will gain insights into how inherent bias, 
via your ‘Vain Brain’ or poorly structured information can affect your 
decisions in business and private practice. You will learn to recog-
nize these hurdles so you can develop better clinical reasoning and 
improve patient outcomes.

Program benefits
Being a leader requires not only the ability to make important decisions independently 
but also the capacity to influence others’ decisions. 
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What you will learn
Develop the skills you need to lead a more productive team and inspire meaningful change in patient’s 

and client’s lives. Emerge from this course a better clinic owner, practitioner, team member and leader. 

Explore the intrinsic fields of behavioural insights, and bias when it comes to decision making––and why they matter.

Learn how to identify cognitive biases and structure your environment to eliminate destructive bias. Better understand 
empathy in a clinical setting and how it can sometimes interfere with judgement and create dissonance.

Discover the psychological factors that make practitioners uncomfortable with money and profit in private practice 
and how these impact your business, patient outcomes, and bottom line.

Improve your self-awareness and strengthen your decision-making muscle to make better decisions, faster.

Understand how to leverage the power of “nudges” and behavioural interventions to help motivate patients and create 
meaningful change. 

**This course may be applicable to individuals who are members of, or are part of allied health associations and professional bodies. The course has an estimated 60 hours of interactive 
learning with individual programs calculated at 15 hours of self-directed and peer learning. It also includes another 20-30 hours of pre-reading and coursework. 

Should you wish to claim CPD activity for your records and registration, the onus is on you. GrowthRx and Jade Scott accepts no responsibility, and cannot be held responsible, for the 
claiming or validation of hours or points amongst private associations or AHPRA.

* Please note that program titles, dates and their contents are subject to change during course development and review. 

Contact: 
Program Advisory Team
GrowthRx Executive Education
support@growthrx.com

Advanced Leadership Development

in Private Practice


